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Mmxwwm ion. 
THROUGH : 

SUBJECT : 

RSFffi®RCE : 


1 * I have made ft thoughtful review of the Agency's Sxterttftl. Placement 
program sacs test submitting this aeacractf! tut in response to the nuaerouK mnage- 
ooat end policy cpnestions expreaaly rtd.Mil or iepiltd. in reforft*s®e 4 aA^oraadur:.; . 
BeetWKesdatiQias concerning the program ate cc*teiaa< ia p airagrftph 9 . 

Ji. First with respect to the charter cl the Outplacement Branch* Agency 
ragalftiione Belt best e stilish en organl setloc aor retire the perforagece of 
each a function. Nevertheless such an antivity ao 4 organisation vm estab- 
lished some five car si x years ago when It was unofficially racagaisai. that CIA 
would have to "aajasge” its attrition il it wm to .aaintain 0 corps Of employee: 
properly balanced as to necled skills, properly end effectively activated Mi 
available to satisfy worldwide work ret pons ibi lit let . 

3. She lirobleas ei*c©«ateru' ! sad the cart tafcuo in the developaagt of 
policies and personnel practices which >/iU lead to an effective 

»an«g«B»nt of Agency attrition without destmtioo of .ooraU and -our earuer 
service concepts are of coarse well kaevo to all of us. v« have bed eon* me- 
c esses ted some ft Haao * Our voluntary age SO retirement policy has been 
significantly successful to date- Our '?01 jrarrft-i'' for the separation of sur- 
plus personnel v«s irocceaefel fta e issug ower device but not in tarns oi ..morale 
or current social values. The selsatl$*»-uut of Babsterglnal ueraonael ms been 
highly successful although it has sewsaed iisrsb te some when the review : itavs 
ci is dosed year® of saraagerial neglect rod procrita tinafcioau We are now saa&lut 
additional ways sari smmkw Of aaaliorafcl ag the impact «nd hardships inherent in 
progress Of managed attrition. 1 /a are soaking special retire-riant leg! -X&tloc 
which will give iwsedia.be annuities to many whose careers sthauld be cu : ; short 
ia the beet inters® te Of the Agemy. Ct taler iapartaties in a wr- prftrrm 
still under develapoeat which g|r,«t at the thoughtful annual iv-viev by s«*rh 
Career Service of Its least effective lorfcrccn . The objective, of c Jurae* 
la to bring about significant improvement la performance or the separa tioo or 
such individual early is his- career. 

k. As evidenced above* CIA miwgemw- afjeer# to be fully eoavifae-?. the*: 
it cftanot offer Sail SO t© 35 year mekim careers to a significant portion o; 
it# employees far numerous ran# am. #ei*t&ig to the condition-:' of service Inher- 
ent in eose of our mission* . NfunXly iraparteat, CIA manageocct If. eoft /Ioee# 
that it «w*t not put up vita even a norm; proper ilea of »dioerity an panaivl^ 
in its staffing but m&t strive eaniitsueualy to ievel<q? an employee bniy with 
superior auRlificatioos . fair, calls net wly for stringent selection •5teadird« 
but the identification end -separation;, thccugh apprepriat© mmn, of tioce wh< 
deraonstrete inedecuctc career grr-^u or *fv«lef anueeftptible ruelitie# . 


Sxacutive Cirectox-Coc.ptrolier 

©eputy Oireotor for auppert ^ 18 ?.; -w 

Review of Agency Jlaceaevt Progi*»a 

Action kfemo A-kl5 -.ltd 31 Jul. $1* :-aao uub.leet 
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5* It against this- bsfiifgirtmQQ ef aevtloplne Agency mM&mat polity 
that I now evaluate ©ar Out-jlaeanec; program* *l*cc- /, outline:--, la chroao- 
logical order the lull nature ami a cope of our presses! progress.. It, forhope, 
in nppere at that the program 1* bated c-o she pMlOsophy that the iMiviefual 
must decide what field© of endeavor he mitts to eater and that he must j««ke 
the effort to help himself. We can guide, coyatel, assist, suggest, tod pro- 
vide source leads hut it is the mm h3**«lf vfe© ma»t apply for and via the Jof . 
Wendell Stayer 1® the heed of the Depart aeit ei State Profenai trial PlacoFsoat 
Service end in the Departs** at of State #er*eletter Ho. po of 8ept«r*«r 1963, 
under the title After Betirtaent, What i ha says, n 3ut we have ao plum tree 
here. Job hunting it "work ’ for hoiiH ret ir-K* officers? gne the Plasseseai Nervier . 
We c«n only help them, do what they want t > 5c. 1 'le sr© utterly convince! that 
people must find their evn job* ami the lost thing the Agamy should d 3 Is to 
seek job® for specific individual* unless v* ere piecing the® far operation*! 
reec oat. We -have not therefor e cttaqpt m . to develop & ayati mm of perse-ial intro- 
251X1 ductioo such ns va understand | ~| If exploring on behalf of the dander - 

tine Service*.. 1%*. HAyes Holts u a that Isa feels the individual must oj.-le the 
c outwit, leaving Hayes, thee, in a better position to respond to iamairieu then 
to aEke on original reconsseiidntioa sdiich jorslt* .aim to better eetphesl e those 
ratifications of specific Internet to the prospective employer * — the .etter 
beiag e key point in our ban&itqg of esmtastsest cases. 

$. We noted above that neither the function no? the or? cniKetioB for Out- 
plaoMMt ie accorded offic ial reeagnitiai or jisiaf. in the Agency regaletionr . 
As attested by work s» are doing end t fee ysroceler** ue have developed, r^ntlonot. 
above *a appearing under Tab /», w> have Brereaaarity arrived at the folloving 
functional statement for vorktng. purpocac: 

j ’Purcishiag advice and usoistaacn to all categorise of CIA pcn&onnai 

on extern*! employment opjwrteaitisc . Aa.la.unc* irtelu ca ad vis i c on 
job opportunities in ans&apeo’*; ep-atrlalty sal. or fields of endear* 
which provide * 'tranfiitton' for A|et*j developed skill? j advigia; on 
lavelopiE®- pertinent resume* and raoto^is of Agency anj&oyaaatj «* it* ting 
I in arcing employment rafter**!*. to joMaraaoat eM industrial cone«.-‘tii..y; 

directing individual aliens*: la tfcsir ' ampler, naeat senarch* research 
efforts; and maintaining close liaiBon with clientele in order to eaoist 
in the resolution of varlour related personnel- security- cover mat -er©-. ! 

I would hatard the guess that tills ‘rotll tuot be far from the charter emier 
which Hr. H*y »a operates at State. The Cldof of «r Outplecojaent iroreh, 

25X1 is is fraeueat teach with :&*. H*/os and in feet has egais 6±o~ 

caeaea nneir coasaon vatt&Um with. Mm since the rncaipt of reference *'» the 
Action Memo. Tbeee contraction? confi c.r! thst w* have the eeme tiroblai *- 
Mr. Hayes has, including eanvevolob of Aflls for ci-/iliw etiploymeot, geo- 
grenhicsl restrictions p le oe d by the job * eesor, m& * degree of euspi< -ion by 
prospective employers of the nA roaedi are *u £ .*r*ting, even for ret ire - 
mest, the emplnyee «e are tqtonetrih^. Xaf uUenttd* includes abroad*' vartet, 
than State's in that we assist clerical *u ••.fell an officer personnel, end our 
intern*! varieties are vt dor in theft ear caaea have included staff ag«:tn vitfc 
coraplex cover probless, soon of vltwi in fact hove been interviewee, and counsel -l 
at s»fe houaes, end we assist ternlnete-l Hrpl-^yeed a ■ well m resigns* awl 
retirees . 


Approved For Release 2002/11/15 : CIA-RDP84-00780R0006001 20003-2 





Approved For Release 2002/11/*llF?<S£^DP84-00780R0006001 20003-2 


f. The Sfevsletter article says that a letter from B epsrsy Under I K?reteri, 
for Administration, Will law J. Crockett, ha® beet sent to a fey ttuwsacl 
potential es(playees informing them of the work the Profess ioiml Places ant 
Service is doing and. the quel tf leaf lom- of the Department's retiring iff leers. 
Although we considered proposing a similar letter for Agamy use, Mr. Hayes 
advised, us that there had been ao c-aaftl response to their effort; this ad- 
vice, coupled -with o r awn general fierce au&gastlng that such "broads ides; 
are ordinarily not productive, led as to fbtai dm the idea. Another new approach 
which has not been sufficiently staffer cut to vs r rent a formal reecx»«n*iatJor: 
at this time, is to explore an errengaseBt with the Ford Fouxwiatiou which hen 
a program for the support of industrial executives in retraining for teaching. 

With a firm and agreed Agency policy peeiticsn, we perhaps could discuss with 
the Ford Foundation (possibly jointly with Mr, Mbjrse who is also interested) '* 
proposal that they expend their program to iEcltaSe sage of our people, 

8 . The aseeutive Director- Coaiptn Her tes s 2 ,k questioned whether tbs 
present staffing authorisation of the <tr*fiee«mr.t r reach is ndefitat® to meet 
projected work load. We have esalyred the probable work load and cent lid* thru, 
ve can handle this coming year's problem with the present staff, fab d presents 
our analysis of the figures* 

9 * We believe that this program rhoilcl be keyt under close scrutiny to 
ensure that it is doing the Job ieiezsSed and that new methods are ac often whe? >- 
ever indieerfced and feasible, through t cb suite. tier with othero in the asms field 
of work and continuing attention to our mri jirohleras, the program shoe In bra im- 
proved and refined . It is our vies- that ao drastic action is called for at this 
tine to enlarge the program or its supfpearfcltsg staff- -barring, of courts, unfore- 
seen charges . However, we believe it vouia clarify matters and give thin functt -n 
an appropriate official bas.if to it. clue. a it in the Agerey's regulatory issuair-ee 
Consequently, it is reccx»jer4ed that tie Agency bb‘« the interim polity determi- 
nation that all eag&oyaes leaving the service, with certain aKeepfcicoi, be offer .d 
the assistance of Outplacement service: esacntially e.s has been discus* <*d above 
and. that the Director of Personnel ‘be fixer. tad tc prepare- Agency regulatory 
material fonaally providing for such service, tine necessary orgaeiaati or> sat: 
program. The exceptions are eapl ogees guilty* of such raprafcensible behavior 
or actions that outplacement assistance Is uavarreated. and iMefenslbla and thus 
persons who are merely seeking advancement by job J'vjping from, one agfrncy to 
another. As a safeguard it la caatea®fl.*ted. that a weekly report will be sent 
Eye* Alone to the Director of farscouMd naming each perse® seeking out»lac«ma-;t 
assistance so that unusual cases sea bit looked into in. eoajws-'tioii with the 
Career Service and ecwzsacc’ line officials ccdoeeraed. 

, Barnett D. Echols - 5 


5X1 


Attachments; 2 
Distribution: 

0 - Addressee 


Barnett B. Schols 
11 motor of Farsoatwl 


X “ TtfR n .* 

jt '- m/s iZ/^P-' ft*™ o/?c<6^oca.)J> . 

1 - Hffi?/ Ops Services 
1 - D/BPAM 

1 - ©P/lipproved For Release 2002/11/15 : CIA-RD£§4-00780R0006001 20003-2 

2 - B/Bers (l w/held) 

OP/FOD/i he (15 Sept 6k) ■* 





Approved For Release 2002/11/, 


IRDP84-00780R0006001 20003-2 
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1. Arrange vlth cogni car* Agency career service repreue .tatives to accent 
employee client for outplacement me istsnee, Clients are accepted on the fol- 
lowing basis: surplus, retiree, carriage to saitnt, sub-eo^stent periormnc©., 
.aratly or personal health reason® iu f acting nubility, contract terMuntions ox 
career agents, staff agent®, contract employees - 

2. Interview and discuss evtpioynunt interest with client-, 

3« Review employment and edunatitnwl *w;kgj*.>uii48 of client, 

4-. Discuss with oiler* Mi aseetu end weaknesses in ter as of tb» current 
employment aasr’&et. 

5. Arrange for psychological testing with Assessment sad Evaluation Staff 
and follow up with them on possible vocational interests that such tent® might 
reveal. 

6. Discuss "cover” pj-oblecs with c) lent and actually agree on the best 
eatplayaent history to be used In order to awt quickly achieve ext era] employ- 
ment objective. Coordinate vlth COS and ©S in order to establish flat Agency 
employment position, 

7. Initiate Federal and Industrial fe^plcyraort search eaapaigns by: 

a. Outlining Federal cos^etttlvs socaaimtlsas proce lures, ascertainiaf 
availability of appropriate "open ’ wcaalnations, advising client on extend m 
tic® filing procedures, handling Agency refnrenelng and sufcseque tly 
malting client .referrals' to' agencies seeking qualified specialists. 

b. Advising on changing efsploynerct torsi vis in gover n lent and industry, 
development of new type* of cewfis, heart wwmr in whs. eh to develop a 
"slanted" resume or Worn 57*. flaaliring end having applications I'eproducof, 
initiating an exploratory eorresp mifenee campaign, furrtshing i» ividual 
job leads as develops!, advising on reasonableness of specific &. fere, 

and handling Agency reference responsibilities. 

8. Establish and mintain contacts vlth various professional societies 
and association® having national hoadqoaj’tara in Islington to mints n current 
information as to availability of spec U&i 3©& professional positions# utilising 
their lsad source directory services as veil m those of the Research Division 
of the Washington Board of Trade, V. $. Chamber of dosanerce, a. ft. Samrtassent ®i 
Commerce, etc*, for developing o rgmi t?sti ona l , data for subsequent Job lead so art 
contacts . Periodically contact! Jig venom local industrial and resea th organ! • 
stations in order to explain the pivrpo* 3 oi the CIA Outplaceraent Frognoh arid 
develop individual Job leads for clieaoele, .astsy of whom prefer to re sin in 
the Washington, D, C., area. 
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18 September 1964 


Colonel White: 


STAT 


and. I have gone over this paper 
on outplacement and raised two minor points which 
were: The last sentence in the memorandum which 
provides for a weekly report Eyes Alone to the 
Director of Personnel naming each person seeking 
outplacement assistance so that unusual cases can 
be looked into; the other question concerns paragraph 7(a) 
of Tab A which provides for the Personnel Officer 
to outline Federal competitive examination procedures 
ascertaining availability of appropriate "open" 
examinations, etc. We thought this might again raise 
the question of Civil Service status based on Agency 
employment. 

We returned the paper to Personnel and they 
have sent it back to us without changing either of these 
passages. Having no strong feeling about either, I 
recommend that you initial and forward to the Executive 
Director. 



VRT 
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4 September 1964 


STAT 


STAT 


Sally: 


Re the attached - at 


request 


I obtained an extension of deadline for submission 
of a paper to ExDir to 18 September . 

said this is something that 


Echols wishes to discuss with Colonel White before 
forwarding. Would you make a note of this. (Helen 
also has a reminder for an early discussion 


with Colonel White. 


STAT 


Miriam 
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MEMORANDUM FOR: 
SUBJECT 

REFERENCE : 


Director of Personnel 

Review of the Agency Placement Program 

Action Memorandum No. A -41 5 (fed 81 July 64 
fr ExDlr-Compt, same subj 


In regard to the reference, paragraph three, l suggest that you spell 
out the activities of the Placement Branch and clearly indicate your capability 
in handling the outplacement program . As I recall, the Inspector General's 
report questioned the size of the Placement Branch as being to excess of its 
requirements. Please consider this aspect to your preparation of a reply . 
Further, your judgment on the volume erf outplacement actions would be per- 
tinent, and particularly whether you feel Action Memorandum No. A-4I0 of 
27 July 1964 will appreciably increase the volume of actions . Please note 
the deadline for response to the Executive Director -Comptroller of 21 Au-pist, 


/e/_ L. K, White 

L. K. White 
Deputy Director 
for Support 


Attachment: 

Referenced Action Memorandum (DD/S 64-4188) 

ADD/S:RLB:fp 

Distribution: 

O&l - Addressee w/att 

1 - DD/S Chrono w/o att t(/- l ./ 

DD/S Subject w/cc att f 


ORCUf* 
BbSsiH Iran 
(torantdisi 
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OFFICE OF THE DIRECTOR 


Action Memorandum No. 
Date 


A-4L5 


TO : 

Director of Personnel 
VIA : Deputy Director /Support 
SUBJECT : 

Review of the Agency Placement Program 

REFERENCE: 

Memorandum from the DD/ S dated 18 May 1964, subject 
Review of the Agency Outplacement Program 


A 

C 

T 

.{ 

() 

N 


i. Although the reference contains considerable data and figures 
on Placement Activities, I am still not convinced that the Agency is 
supporting a Placement Program that is fully capable of meeting the 
challenge that it will shortly be facing. Action Memo No. A-410, which 
I signed on^'July 1964, calls for a greater reduction in on-duty strength 
levels. If we are effectively to accomplish this and maintain our strength 
levels through sound management procedures, it is essential that we have 
a first-rate placement program. This means that we must be able to 
offer all the help possible to each individual who is leaving the Agency 
for whatever reason. 


hhat the 


2. The type of action (the survey 
Chief of Operational Services is undertaking strikes me as very 
constructive because it will lead to placement actions that will meet some 
of our unique requirements. This is the type of action I have in mind. 


3. 1 do not feel that paragraph 4 of Action Memorandum A- 367 has 

been adequately answered. Please let me know precisely what the 
charter of the Placement Branch is and precisely what services the 
Placement Branch is prepared to offer the various categories of 
departing personnel. How does this program measure up to the one 


SUSPENSE DATE: 


M 

E 

M 

() 

R 

A 

N25X1 

I) 

U 

M 
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conducted by the Department of State 7 Basically, I wish to know if we 
are really preparing ourselves to give the type oi placement service that 
our management policies call for. In addition please let me have your 
recommendations on how we can more effectively approach the various 
problems of placement. 

4. This memorandum is in no way intended to find fault with the 
present activity of the Placement Branch. What 1 questioning Is 
whether the Office of Personnel and Agency management is setting its 
sights sufficiently high in regard to a placement program. Please let 
me have your response by 21 August. 


(signed! Lyman B. Kirkpatrick 


Lyman B. Kirkpatrick 
ivxecuiive Director 


cc: DDP/ Operational Services 

D/BPAM 




6 
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6 August 1964 


MEMORANDUM FOR: Colonel White 


25X1 


In connection with the attached Action Memorandum No. A-415 to the 
Office of Personnel and Action Memorandum No. A-410 of 27 July, "Re- 
duction in On-duty Strength Levels, " I question whether there will be any 
serious increas e in outplacement actions. The ceiling table at the prese nt 
time is and by 30 June 1965 the Agency must reduce to 

This represents a reduction in strength of only | p ositions during the 
remainder of this Fiscal Year which, in my opinion, will easily be met 
by normal attrition. I see no mass exodus. The further ceil ing limit ation 
for Fiscal Year 1966, to be accomplished by 30 June 1966, is which 

represents a further reduction of only I I positions. I feel that this can be 

absorbed by normal attrition, all other requirement factors remaining equal. 
On top of this, the action alone within the DD/S in the printing service-type 
functions on a contract basis will be a significant step in meeting the ceiling 
reductions . 


25X1 

25X9 


25X1 

25X9 


Paragraph 2.c. of Kirk's Action Memo A-410, "Substandard Performance, " 
will generate some action but this will be limited and these are cases that 
are hand-tailored all the way . 

My analysis of this may be faulty, but I feel that we are being asked 
to make reports or render studies of what I consider to be a faulty premise, 
namely, a stepped-up outplacement program. I think judgment from the 
Office of Personnel in this matter might clarify the air and perhaps elimi- 
nate some memoranda trying to answer a possibly unanswerable question. 


Rl r.. mrmerman 


25X1 


Attachments: 
As Stated 


aw t 

Btotofled from automate 
downgrading and 

^ dwte^lli, • 
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P . 7 

i a f e ' ) 1 e * 

miCS&Mm FOR; Executive Directar-Coaijtrciler 1 8 MAY 

THROUGH ; Deputy Director ’or Support 

SUBJECT ; Review of the Agency Qutplae«&ent program 

R23FER2SRCE : Action Memorandma Nc. A-36 Tj dtd 2£ April lj6k 


1. In response to reference, tile senuirttnduci. provides for your 
InfaruRtian a revtev of the Agency's outplacer-sect activity end eapab -illy. 


25X9 


3* Staffing 

'jfibae "dlrtplac enent Branch, Pea samel Qjjc rations Division is itaii'e® 
with four professional personnel officers ana one secretary. Baaed on cur- 
rent functions assignee, to this Branch, it is estimated that this staff 
can handle a Monthly new case load oi 40. Ve estiraate that an additional 
counsellor would he needed if the average rose by 10 to 15 but such v.i 
increase appears unlikely. 
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SUBJECT: Review or the Agent} Outplacement livgr tm 


{in addition to the eutplsa'-aatnt . unction, this Branch ham ie» 
reference Inquiries regarding present sod fcmmr en^loysee and the e&nth- 
istrative arrangeaenta for the detail, of essplayese to and. from othtn 
agencies. The reference activity involves Appropriate coo r.ii nation with 
the operating element concerned, the Office of Security, anti Central Cover 
Staff.) 

2*. 


3SlS|5g$S8£&J^£SSg 

a * Developed hr Outplacement Sitmch 

Up to non, the Ovtpiacaeat BivuieL has found, that 5G-6C 
its clients have preferred other federal enpleynest to industrl 
acadesaie opportuot ti es . Also, itiosfc or them have desired to res 
the Washington, D. C., area or, ia some cases, to go overseas, 
this reason, the focus of our sc time level ops sent effort has her 
other Federal agencies and also on private research and develop 
organisations in this area. Bov eve r, increasing tightness of t 
Federal mrfket will make it necessary to develop other sources. 


i of 

il or 
kin in 
For 
n on 
rental 


h. 



othe r Agency E ivi tent 

"W » l » u mi in A 1 *1 ^uotS SwftiO^nwwHWiaowee-' ' 1 * 1 ■ ■ mu i TOy i n i I 


ft nrancii aaa net recoiwaA any :,c,rge degree of 
support ft*#* other Agency elauet-ts. fee believe this is primarily a 
rm lection of the sjpality of clients offered rather than an indication 
of any roluutMtt* on the part oi these aissent* to assist in plying 
a candidate whoa they could fully endorse, fee believe that the people 
■sdao will bsoosse available under oar early retirement program wiUL he 
of a generally higher caliber and that greater assistance from tli«#e 
element® in assisting the., will be feasible. 


0 


Cls 


pa Servioas frogirm 


'» bus attaching n nsoofrarfeluai from the Chief, ©oaratloaa 

:•% .. .. * I * * 1 


Services, DOP describing a survey now being made by I 

Services Of 


to locate employ-sent oppoxtunitiae for Clauuaatina 
who might be released. 


cere 


5* fee believe that tie ara a^urtmiy staffed, to handle the Outplace* 
isent load that might result fztta our oaciy retiresient legislation an* that 
we have the sources for locating ciaployiieat opportunities -for these **&ople. 
Thera are, however, two points which oe would like to mke: 

a. fee cannot assure appropriate rawwplcgraent to all who raipht 
desire it nor can we promise to .jet Jobs or the people who will 
leave the Agency . V. ! e can oiler .etihe and suggestions . resist 1: pre- 
paring job resumes highlighting an individual *s most mrketable shills 
aiid, in soma cases, offer the «a*ioi'sefaent of an Agency official to a 
prospective employer. In the filial analysts, however, it la the .nan. 
hlaseli who aunt get the J >b and, in isjist arises , this 'Sccuos that, be 
must be willing to get out and p'irvue? the suggestion* that are i ?.de 
to him. 
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SOBJECT: Seviev of the Agency Outplacement Pragma 


b« At least m ii^oxtant an t.ur Outp3*acea»nt assistance, v.-e 
believe it is essential that pre-retixment counseling be offer -ed to 
our "early retirees. " Employees vht» new becijae eligibLe for Q£>ti oml 
retirement under the Civil Berrlct Hat Irejseat System are notified 
5 years in advance of their eli{£LMLity for retirement, and ofi e-rea 
assistance at that time in beginning to s*ike their plans in prepara- 
tion for retirement. In the initial i<xpLe««ntation of our proposed 
early retirement program, we wi ll not have this much lead time, but 
we shall .xalte every effort to eotafclish «v eysteru of early noti: icetion 
and counseling to theee people. 


A-T Etajett B. Echols 
'* Director of Personnel 
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TO : Director of Personnel 

VIA : ^Deputy Director /Support / S- 


SUBJECT : Review of the Agency Placement Program 
REFERENCE: 


1. X would like to review at this time our placement capabilities 
and procedures since I foresee the growing importance of this Program 
as we execute our separation procedures more effectively. Also wo 
should be fully prepared for the time when our Early Retirement Legis- 
lation is enacted into law. 

2. In particular I wish to make certain that we will be able to 
handle quickly and effectively the cases of all individuals who will 
require this assistance. I would like to know how many individuals are 
assigned full time to the Placement Branch, how many cases the Branch 
currently handles each month, how many additional cases it could handle 
without increased personnel and how effective the Branch has been in 
placing our people in various types of jobs. In particular what is the 
record of the Placement Branch in finding jobs for individuals who left 
the Agency in the 701 Program? 

3. A point that should receive special attention in your response 
is the extent to which the Placement Branch seeks, and receives, the 

assistance of various Agency offices having contacts wi th potential 

employers; such offices might be OC /Contact Division, 

ate. 1 recognize that proper channels and 
adherence to sound security practices must be used if these offices 
are involved, but I believe that if we are meticulous in preparing the 
dossiers of individuals seeking jobs, ws should not hesitate to approach 
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potential employer® with whom we might have a special relationship. 
By following a practice of complete honesty and objectivity, various 
employers will, over a period of time, come to welcome the oppor - 
tunity to review our candidates. Once Early Retirement Legislation 
is enacted, there will be a considerable increase of men and women 
leaving the Agency who will have considerable attraction for various 
commercial firms, government agencies, and educational and other 
institutions. 

4. Since the Agency placement effort will be an increasingly 
important one, I believe we should make certain that our placement 
program will be equal to the job. Please advise me of any suggestions 
you have on how our separation program can be improved and of any 
special problems encountered. I would like to receive your comments 
and suggestions by 13 May. —— 


(signed) Lyman B. Kirkpatrick 
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Vl - DD/S Subject 


Lyman B. Kirkpatrick 
Executive Director 

25X1 



200^/11/15 : CIA-RDP84-00780R0006001 20003-2 


Approved For Release 




V 


Approved p^P^j0R5506^0120003-2 


TO: 

Mr. 

Llovd 

ROOM NO. 

BUILDING 

REMARKS: 


Recommend yourjnitials on 
/ 

memorandum/to UfPers. 


i/T 

VRT 


FROM: 


ROOM NO. J BUILDING 

Approved : or Release ^002/11/15 : CIA-RDP84 


EXTENSION 

OO78OROOO60O1 20003-2 


FORM NO .0/1 1 
1 FEB 55 <LT- 1 


REPLACES FORM 36-8 
WHICH MAY BE USED. 


☆ GPO-. 1957— 0-439445 


(47) 



Approved For Release 2002/11/15 


, ‘ 

• & 


. D/j/S 

CIA-RDP84-00780R000600120d03-2 

i8E1 



25X1 


8 April 1964 


MEMORAEDUM FOR: Deputy Director for Support 
THROUGH : Director of Personnel 

SUBJECT : Outplacement Statistics 

1. This memorandum is for information only. 
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DO 
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2. During the briefing of yourself and your staff on the activ- 
ities of Personnel Operations Division, you asked me to provide some 
figures on the activities of the Outplacement Branch. 


3. Attached are copies of reports prepared to show the activities 
for fiscal year '63 and the first half of fiscal '64. In that 18- month 
period,! buccessful placements were accomplished. It should be noted 
that many of the self- ref erral clients (as in the "701" exercise) know 
in advance that they will become management referrals; hence, though 
they might have become an official referral, the fact that they jumped 
the gun gets them recorded as self- referrals . Our statistics do not 
specifically identify the number of such cases unfortunately. 
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Chief, Personnel Operations Division 


4. It is also worth noting that the Outulacem ent Bran ch furnished 
reference support and examination answering service additional 

Agency employees who found employment in other Federal agencies during 
the past 18 months. These are people who are not assisted by Outplacement 
and on whose cases some action had to be taken- -often for cover reasons. 
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